CASE STUDY

Had Fab Supports Flagship
Edinburgh Tram Project with Turnkey
Delivery of Overhead Line Poles

Project Summary

The Edinburgh Tram Project has been under
construction since November 2019 and involves a
2.9 mile route extension to the city's tram system.

Funded by the Scottish Government, the project has

seen the return of trams to Leith Walk for the first
time since 1956. As part of this project Had Fab was
requested to deliver 144 overhead line poles as part
of a tight project delivery schedule and to a clearly
defined budget.

The Solution

- Successful project delivery on one of Scotland's most
iconic rail projects

- Rapid delivery against fixed timeframes and where Had
Fab's delivery enabled successful delivery on other
scopes of work

- The successful integration of all steelwork delivered in
line with exacting project requirements

+ Successful and comprehensive partnership working
between the Had Fab team and those on site
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To deliver a complete turnkey offering for the flagship

Edinburgh Tram Project providing a full service from
procurement and fabrication through to the painting and

delivery of 144 overhead line poles.

Key Achievements

+ The £207m extension was successfully launched this
year and will see trams run from Picardy Place to
Newhaven

- Full collaboration with all third parties to co- ordinate a
number of project elements and distinct deadlines

- The delivery of 144 procured, fabricated and installed
overhead line poles on time, on budget and to
specification

- The solidifying of Had Fab's position as a market leading
fabricator to the rail industry.
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